FINANCIALS (£ EUR)

OHE HUB BUSINESS SCALABILITY ANALYSIS - ANNUAL PLAN (PHASE 2 - 100 SOLD)

TARGET:
1200k - 100 CONTAINERS
(PROJECTED SALES)
1000k TOTAL NET HUB
PROFIT:
BREAK-EVEN POINT: PROFAZONE £005000
800Kk 1 ~46 CONTAINERS (Befope™50/50 Split)
Covers all Operating Expenses
600k - INDICATORS (KPIs)
(FIXED COSTS) @ Contribution Margin/Cont. = €11,200
,000 & 4
400K Rent, Salaries, IT, \5@\& | (SHARED 50/50 | FIXED OPEX €517k
i ez e iz ,\Qp"‘ | | TOTAL PROFIT NUFACTURER EXTRA PROFIT __
W G ! €603,000  jred 50/50): €301,500 | BEP 46
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1 €301,500
L@SS ZONE i PLAN PROFIT €603k
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0 20 40  ~46 60 80 100

CONTAINER VOLUME (ANNUAL VOLUME)

TOTAL HUB FINANCIAL IMPACT (ANNUAL SCALE) SHARED PROFITS: Manufacturer €301,500, OHE €301,500



FINANCIALS (£ EUR)
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OHE HUB BUSINESS SCALABILITY ANALYSIS - ANNUAL PLAN (PHASE 3 - 133 SOLD)

TARGET:
133 CONTAINERS
(PROJECTED SALES)

TOTAL NET HUB
PROFIT:

€800,600

; . PROFITZENE
R ONTAINERS (Befoue®B0/50 Split)

Covers all Operating Expenses

KEY PERFORMANCE
e

Contribution Margin/Cont. = €11,200

D07, 000 C C
Rent, Salaries, IT, @R}.Q H f
Insurance, Utilities \)\\)cg, I [ SHARED 50/50 FIXED OPEX €689k
<© 1| TOTAL PROFIT NUFACTURER EXTRA PROFIT
0\};‘\ | | €800600 |red 50/50): €400,300 BEP 62
W 1 '
?\C’O) ! OHE OPERATIONS & PROFIT: PLAN TARGET 133
i €400,300
LSS ZONE 1 PLAN PROFIT €800k

i
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20 40 66862 80 100 120 140
CONTAINER VOLUME (ANNUAL VOLUME)

TOTAL HUB FINANCIAL IMPACT (ANNUAL SCALE) SHARED PROFITS: Manufacturer €400,300, OHE €400,300



Total Height: 100%

EUROPEAN PREMIUM FURNITURE B2B PRICE WATERFALL MODEL

Outdoor Lounge Set
Total Height: 100%

[ OHE x1.18
$1000 LIRXIN Tt
HUB (50/50 shared)
DDU MULTIPLIER
Budapest Current Level:
$1280
BASE COST HUB ADD-ON

TOTAL HUB FINANCIAL IMPACT

TOTAL VALUE CHAIN X2.64

HUB
ADD-ON

MANUFACTURER EXTRA PROFIT (Shared 50

DISTRIBUTOR
ADD-ON

x1.75

RETAILER

DISTRIBUTOR Network Access MULTIPLIER

& Logistics

Current Level:

$1510

DISTRIBUTOR ADD-ON

RETAILER

ADD-ON

LURURY

Showroom,
Marketing,

Premium Service

Current Level:

$2643

RETAILER ADD-ON

150):5140") OHE OPERATIONS & PROFIT: $140

FINAL RETAIL PRICE

RETAIL

PRICE:

$2379

FINAL RETAIL PRICE
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A o S i BREAK-EVEN POINT: /"/f E PRI
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v 500k A ~28 CONTAINERS "  PROFITZONE
~ ANNUAL OPEX Covers all Dperatlng Expenses (Before 50/50 Split) ; =€3 62 000
(/)] / i p
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2 {%0(% @ S INDICATORS (KPIs)
Z orexievey | €310,000
L % FIXED OPEX €310k

Rent, Salaries, IT,
200k -1 Insurance, Uulmes

\ @ MANUFACTURER EXTRA PROFIT
. (Shared 50/50): €181,000

,  SHARED 50/50
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() BEP: 28

100k - LOSSZONE | TOTALPROFIT . OHE OPERATIONS & PROFIT: © PLANTARGET: 60
€362,000 €181,000 "B .2 PLAN PROFIT: €362k
0 . © . . >
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TOTAL HUB FINANCIAL IMPACT (ANNUAL SCALE) SHARED PROFITS: Manufacturer €181k, OHE €181k



